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The Sector Skills Planning and Learning Programmes Department is one of the core programmatic Departments of the FIETA.Its primary role is to facilitate and enable a programme of sustained contact with our member organisations.The objective here is to assist these organisations to tap into the services of the FIETA and thereby realize the benefits of Skills Development in their respective organisations.In providing this programme of services and support, the Department provides services for member organisations that seek to align and maximize the services of the FIETA to the unique needs of each sub-sector. The Department is divided into 3 units:

1. Workplace Skills Planning
2. Learnerships

3. Discretionary Grants

These are supportive units that embody a cohesive thrust of service and support to constituencies. The Sector Skills Planning and Learning Programmes Department has embarked upon a process of carrying out Information Briefing Sessions in provinces in an effort to be more responsive to the needs and circumstances of our member organisations in the respective sub-sectors. The process has been initiated because of the recognition in the FIETA that no one approach to Workplace Skills Planning and Implementation will be appropriate to all stakeholders.

These Information Sessions is a process of consultation and engagement where the needs, priorities and issues of stakeholders could be better understood and therefore can be accommodated in the FIETA’s plans for providing services and support. This input will be taken into account as the FIETA negotiates the means through which it can render the greatest assistance to its stakeholders.
It is important to note that Workplace Skills Planning is the effort made by organisations to see that all employees have the required skills to do their jobs efficiently. The main reason for this document is to enhance productivity and performance in organisations. Workplace Skills Planning is the manner in which organisations uses skills development initiatives in order to attain very strategic objectives and priorities through enhancing your organization’s workforce.

The purpose of the Workplace Skills Plan is therefore to:

· To provide a summary of the training needs in the organisation,

· To asses and provide the correct response to the various training areas that have been highlighted in order to enhance their performance  and

· To provide career advancement opportunities for individuals.

The Information Sessions were well attended by our stakeholders. We also used this platform to inform our stakeholders of the Discretionary Grants Process. The FIETA’s approach to the Discretionary Grants Funding Programme is guided and directed by the Scarce and Critical Guide for the Forest Industries. The aim of the Grants Programme is to work in defined areas of priority to enhance organizational capacity and accelerate the training of employees in the sector.

The Forest Industries Education and Training Authority have the responsibility of improving the skills of their sectors employees through quality demand-led training in order to enhance organizational productivity and performance through skills Development. Due to the diversity in the sector this can be only achieved through the recognition of the unique needs of the respective sub-sectors and the initiation of programmes that support them. Inherent in that responsibility is the function of providing direction and leadership to the four sub-sectors paying levies to the Authority.
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