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VISION FOR THE FOREST SECTOR 

An Inclusive and equitable Forest Sector in which black women and men fully participate
 Forest Sector that is characterized by sustainable use of resources, sustainable growth, international competitiveness and profitability for all its participants  

A Forest Sector that contributes meaningful to poverty allevation, job creation, rural development and economic value adding activities in the country
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FOREST SECTOR SKILLS DEVELOPMENT FORUM BULLETIN
MESSAGE FROM THE CEO - Forest Industries Sector Training Authority
It is indeed a great pleasure to welcome you to the Forestry Sector Skills Development Conference taking place at the Royal   Hotel, Durban, Kwa-Zulu Natal. This conference is the product of a great effort of a number of people, across all our Forest Industries Sector. 
The theme of this Conference is ‘FROM INTENTION TO ACTION’
The FIETA has committed itself to this process. We believe that it is the sustained development of communities that presents a substantial challenge to transformation and black economic empowerment. For it is here that the largest numbers of our people live and work. In particular, women and children are left behind in remote rural areas, far from the opportunities on offer in the corporate world.

Transformation is taking place in various business sectors, which is evident through the Charter Process, Equity, employment opportunities, skills development, preferred procurement and business development are just some of the facets of transformation that we must continue to work on in an effort to really transform the formal sector as well as draw in resources from the informal sector.
 It is now opportunities for all of us to assemble again together as the Forestry Sector to collectively reflect on all the critical issues pertaining to Skills Development in our Sector. The time has come for us to also reflect on the progress made thus far and assess, as a way forward, how best we can play an active role in facilitating transformation of the Forestry Sector through Skills Development. The programme has therefore been designed to stimulate discussions and provide insights into these issues.
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This is a forum where you are requested to engage and to share. The success of the Conference is now in your hands. I invite you to participate and contribute. 

I hope that you will have a rewarding conference experience.

A warm welcome to you and enjoy your stay in the ‘Kingdom’

Simangaliso Mkhwanazi
Chief Executive Officer: FIETA

BACKGROUND OF THE FORUM: 

The Forestry Branch of the Department of Water Affairs and Forestry formally engaged with the Forest Industries Education and Training Authority through participation in the Forest Chamber of the SETA as a mother Government Department. The Forestry Branch previously, was unable to access discretionary grants and other benefits. Approximately 4 000 Forestry Employees were not benefiting from Skills Development although they submit their Workplace Skills Plans to ESETA.This was the first challenge that the National Forestry Skills Development Forum have addressed.  
The second great challenge is Forestry as a function, classification as a Critical Scares Skill in the country as reflected in the National Scares Skills list. The provisions of ASGISA and JIPSA, interventions to address the skills challenge in the educational sphere, where measures including the development of an employment Services system to close the gap between potential employers and employees. 

PUROSE OF THE FORUM: 
The purpose of the conference, therefore, is to create a forum where stakeholders of the Forest Industries Sector can assemble and explore their role of Skills Development in the National Agenda for transformation. Although the many issues faced by the Sector will undoubtedly enter our deliberations, the conference is not intended to revisit issues, but to share ideas and find solutions. The Forum needs to make sure that the Scares and Critical Skills does not undermine the capacity of the Forest Sector to meet the goals of the Accelerated Shared Growth of South Africa (ASGISA) through the Joint Initiative on Priority Skills Acquisition (JIPSA). To look at issues of encouraging school learners to take Maths and Science as priority subjects required for Forestry careers and give more focus on Internships/Graduate programmes. 

 OBJECTIVES OF THE FORUM:
· To  foster an understanding that informs the implementation of participation  amongst  the Forestry Sector regarding issues that affect participation in skills development, education, training and  capacity building for 

· The industry, Employers ,Employees, New  and established Forest enterprises, new forest      management agencies, Forestry communities, women and youth, school and tertiary education
· To accelerate meaningful  interventions in the forestry sector that would enhance implementation of skill development initiatives

· To ensure that the forum works effectively and efficiently according to the National Imperatives of the Forestry Charter, The Skill Development Act, The National  Industrial Policy Framework, ASGISA,JIPSA and other relevant mandates.

· To ensure that the forum will create an enabling environment to support beneficiary readiness to sustainably manage forest resources and enterprise development that will manifest in improved social and economic growth.

· To regulate skills development within the forest industry through improved synergy to harness skills delivery that will promote utilization of acquired skills.

· To initiate the development of a strategy to raise the Forestry Sector Profile through relevant skills development initiatives e.g.  Careers and other mediums of raising awareness.

· To use the forum for  networking and  benchmarking best practices

· To continue and strengthen liaising  and working together with institutions for Forestry research and Development

· To implement an ongoing  research and development agenda that will support initiatives in  the Forest Sector

· To  promote Forestry at school education phases through the  Department of Education 

FIETA PROGRAMMES IN PARTNERSHIP WITH DWAF: 

1. Bursary Support:
The FIETA supported The Department of Water and Forestry Affairs with 8 bursaries in 2007/8.

These students were placed at The Nelson Mandela Metropolitan University. 
Some of the objectives were:    

· To improve the employment prospects of these students that were previously 

disadvantaged by unfair discrimination and to redress those disadvantages through training and education

· To ensure that these students go to accredited institutions of education

· To develop the skills of these students within the Forest Industry

· To enhance the prospects for vertical mobility through career path options, within the forest industry

Some of the underlying principals were:
· The Bursary Scheme accommodated and emphasized full time study. 

· Candidates that were awarded bursaries were required to complete bursary contracts with FIETA.

· The bursary grant will be reviewed at the end of 2008 based on their academic results.

The following are a breakdown of the student’s field of study:

	CAREER FIELD


	QUALIFICATION
	FACULTY
	DURATION OF STUDY
	ADMISSION CRITERIA
	Admission Point Score

	Wood Technology


	N Dip

 (Wood Technology)
	Science
	3 Years

(Full Time)
	English/Afr/Xhosa

(Home Language/1st Add Lang) – 3

Mathematics- 3

Physical Sciences – 2

Mathematical Literacy- 5
	28

	
	B Tech

(Wood Technology)
	Science
	1 Year

(Full Time)


	N Dip (Wood Technology)
	

	Forestry
	N Dip

(Forestry)
	Science
	3 Years

(Full Time)
	English/Afr/Xhosa

(Home Language/1st Add Lang) – 3

Mathematics- 3

Physical Sciences – 2

Mathematical Literacy- 5
	28

	
	B Tech

(Forestry)
	Science
	1 Year

(Full Time)


	N Dip (Wood Technology)
	


2. New Venture Creation Support Programme:
FIETA has supported 100 Learners on a New Venture Creation Learnership Programme as part of the MoU between Working for Water (DWAF) and FIETA. There are two groups:

· 40 Learners from Limpopo

· 60 Learners from the Eastern Cape

The first induction workshop took place in Limpopo on 27 – 29 March 2008.

The second induction workshop took place in Mthatha in the Eastern Cape on 31 March 2008-01 April 2008.
The Working for Water Programme is an Extended Public Works Programme which is administered by the Department of Water and Forestry Affairs. The primary objectives of the Programme are:

· To improve the management of natural resources through the eradication, managing, controlling of invasive alien plants.

· To improve the livelihood of the previously disadvantaged communities through job creation, SMME Development and Skills Development sp as to ensure effective integration of our beneficiaries once they exit the programme into the labour market.

         Goals of New Venture Creation

·  Assist learners to acquire basic entrepreneurial and business management skills

·  To assist the aspiring entrepreneurs to establish their own viable and sustainable businesses

·  To assist learners to obtain a National qualification

·  To assist emerging entrepreneurs who operate their business in a survival and informal mode to formalise and grow   their businesses into viable, thriving and sustainable enterprises

·  To assist learners in developing professional business plans

     NVC Model
It’s for people with technical background, to operate effectively in identified occupations, services activities are complemented    by structured learning which covers:
· 3 PHASES

· Phase 1:Institutional phase

· Basically theory, classroom situation, lecturing.
· Phase 2:Workplace exposure and experience

· Observe technically, observe managerial skills
· Phase 3:Mentorship and Aftercare
· Important for tracking success and sustainability
· Project runs between 12 – 18 months to give people sufficient time to acquire portable and work experience

   Target group 
· Unemployed youth with technical background

· Skilled youth who have an interest in establishing a business enterprise in a qualified field

· Priority target is age between 18-35

   Institutional/Theory Skills Programmes
· Skills programme 1      ___     Innovation and Creativity

· Skills Programme 2      ___     Scoping a New Venture

· Skills Programme 3      ___     Planning a New Venture

· Skills Programme 4      ___     Finance a New Venture

· Skills Programme 5     ___       Business Operations

· Skills Programme 6     ___       Marketing

· Skills Programme 7     ___       Manage Resources

3. FIETA SUPPORTS GENDA EMPOWERMENT: 
FOREST INDUSTRIES, EDUCATION AND TRAINING AUTHORITY has been nominated as one of South Africa’s top gender empowered organisations for 2007/ 8. 

        South Africa’s most prestigious gender empowerment directory, Top Women in Business and Government would like to take this  opportunity to congratulate The FIETA on being nominated as one of SA’s top gender empowered organisations for 2007/ 8. 

       Top Women in Business and Government showcases the significant strides made by both organizations and individuals in the empowerment of women in South Africa. Recording examples of corporate, government and individual achievement, the publication serves a collection of business experience, empowerment advocacy and advice - a platform for leading engendered companies to showcase their empowerment achievements to a local and international investment audience. 

       We are pleased to confirm, then, that The FIETA is one of South Africa's gender empowerment elite! And of course, you are the face of that organization. Your prestigious nomination follows from an extensive eight-month research process into approximately 3000 companies, government departments and parastatals. After a rigorous assessment procedure that includes measurement against a set of testing criteria, only a small percentage of researched companies qualified for inclusion in the publication. 

        Great news is that this nomination guarantees your inclusion in the 4th annual Top Women in Business and Government publication – The FIETA will be listed in a ‘Directory Index’ in the publication. This nomination also entitles you to a complimentary copy of the 2007 edition of Top Women in Business and Government, which is due for release in August 2007 and a Certificate of Achievement for the Advancement of Women - an e-voucher for these products will be sent to you in due course. 

Once again, our congratulations on your commendable achievement; we wish you every success with all future endeavours.
4. FIETA TAKES GOLD AWARD FOR “GOOD PERFORMING SETA’S”:
At the National Skills Conference that was held in October 2007 in Johannesburg , the Honorable Minister of Labour Membathsi Mdladlana awarded the Forest Industry Education and Training Authority with a Skills Development Gold Award for 2007 for the category “Good Performing SETA’s”. The SETA’s are landscaped with 23 Sector Education Training Authorities and the FIETA is proud to be recognised by the Department of Labour (DoL) for its performance and contribution to the National Skills Development Strategy. This is a true reflection of the significant role the FIETA has played towards Skills Development in Southern Africa.

The success of the FIETA is predicated on the quality of its management, its governance structures and its stakeholders. It is necessary to highlight the multiplicity of these structures and the inherent complexities of ensuring that all components work in the interest of productivity, performance and efficiency. All our success indicators are consistent with the essence and targets of the NSDS priorities and FIETA has chosen not only to promote the actual Skills Programmes and products of training, but also to address barriers to participate in training, facilitating entry into training, enabling the capacity development function and promoting outreach services and support to increase the participation of marginalised groups.

The year 2007 was a year of challenges and a year of accomplishments. The two are sometimes difficult to separate because even in the midst of challenges there are so many lessons to be learnt. Perhaps the most significant lesson learnt was that the challenges of change cannot be confronted without collective commitment. Here we would like to compliment our Management, Staff, DoL and our Member Organisations.

During the year the Forest Industries Education and Training Authority sought to redefine it’s concept of service and support to our Member Organisations and in this process, acquired a more enriched understanding of what is required to truly serve.

We have dedicated this award to all our beneficiaries, our stakeholders, the Department of Water Affairs and Forestry (DWAF), our levy and non-levy paying organisations, our accredited training service providers and our FIETA staff that worked tirelessly throughout the year.

THUTO KE MATLA – “Knowledge is Power”
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