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The Forestry Sector Skills Development Forum
20 – 22 August 2008
Conference Theme:
“FROM INTENTION TO ACTION”
Conceptual Outline

1. BACKGROUND

The Forestry Branch of the Department of Water Affairs and Forestry started engaging formally with the Forest Industries Education and Training Authority in 2004 through participation in the Forest Chamber of the SETA as a mother government department. According to the provisions of the Skills development Act of 1998 all government departments must belong to two Sector Education and Training Authorities, one being the Public Service SETA and the second it is the line function SETA.  

A MoU has been concluded between DWAF and FIETA to accommodate Forestry. 

This was the first challenge that the National Forestry Skills Development Forum have addressed. The second great challenge is Forestry as a function, classification as a Critical Scares Skill in the country as reflected in the National Scares Skills list. The provisions of ASGISA and JIPSA, interventions to address the skills challenge in the educational sphere, where measures including the development of an employment Services system to close the gap between potential employers and employees. 

The Forum is set to look at Industry employers engaging with Education Institutions on curriculum issues and the kind of graduates the industry needs. The forum will be used to facilitate discussions of concern of Forestry institutions negative competition and imbalances in rendered qualifications and the quality if graduates produced by each institution. The Executive Committee from the forum will develop a Sector BBBEE Charter Skills Development Implementation Strategy in constant consultation with the stakeholders.  The strategy will be a tool to implement the BBBEE charter skills development score card, it will be one of the vehicles used to raise the Forestry Profile, address skills development challenges in the forestry industry and ensure measures to depict forestry careers as lucrative. 

DWAF and FIETA are partners in facilitation of the Forestry Sector Skills Development Forum.  

INTRODUCTION

The Forestry Sector Skills Development Forum was conceived about a year ago as a major event, not only for The FIETA and DWAF, but for the Forest Industries Sector as a whole.The main objective of the forum was to:

· Address challenges faced by the forestry in relation to Education, Skills Development, Training and other Capacity Building Issues

· Resetting the objectives of Forestry Skills Development taking into account Social and Economic Development factors

· Work out an action plan and agree on a way forward

The FIETA Management, Board and DWAF recognised from ongoing discussions being undertaken that such a Forum could be a landmark event in the history of the Forest Industries Sector. It was decided that the above issues should be addressed and that a collective public statement should be made where the Sector as a whole should come face to face with its deficiencies, its challenges and its prospects for the future. Many of the organisation’s representatives admitted that there is a lot that could be corrected and improved. The idea of the Forum began to gain momentum when the themes of discussion, dialogue, understanding and progress appeared at the forefront.

For preliminary ideas to take root, suggestions were entertained about what the theme of the Forum should be. Here a theme did not refer to a main topic or area of focus. It referred to an embodying idea within which the Forum could frame its many debates about the true meaning, value and relevance of Skills Development in the context of the country’s development in the Forest Industries Sector.   
In line with the current spirit of the FIETA and DWAF, it was decided that the theme of the Forum should be transformation. It was decided that whatever else emerged from the Forum in the end, its participants should be clear about the meaning and value of Skills Development in the transformational agenda of Government.

THE THEME

The theme of the conference is ‘FROM INTENTION TO ACTION’. 
As a result of the Launch of this Forum last year the organizing committee felt that this theme is more relevant. A lot of meaningful work has been done in the short space of time. 

We believe that the role of DWAF and the FIETA is understood within this context, the obligations of the stakeholders can be clarified, skills development activities in the Sector can be undertaken with greater meaning and focus and both the social and economic objectives of the Skills Development Act can be met.   
THE PURPOSE
The purpose of the conference, therefore, is to create a forum where stakeholders of the Forest Industries Sector can assemble and explore their role of Skills Development in the National Agenda for transformation. Although the many issues faced by the Sector will undoubtedly enter our deliberations, the conference is not intended to revisit issues, but to share ideas and find solutions. The Forum needs to make sure that the Scares and Critical Skills does not undermine the capacity of the Forest Sector to meet the goals of the Accelerated Shared Growth of South Africa (ASGISA) through the Joint Initiative on Priority Skills Acquisition (JIPSA). To look at issues of encouraging school learners to take Maths and Science as priority subjects required for Forestry careers and give more focus on Internships/Graduate programmes. 
SPECIFIC OBJECTIVES

The specific objectives of the Conference are as follows:

· To  foster an understanding that informs the implementation of participation  amongst  the Forestry Sector regarding issues that affect participation in skills development, education, training and  capacity building for : 

The Sector, Employers ,Employees, Contractors New  and established Forest Enterprises, New Forest      Management Agencies, Forestry Communities, women and youth, school and tertiary, Integrated Fire Management Institutions, Education and people with disabilities.
· To accelerate meaningful  interventions in the forestry sector that would enhance implementation of skill development initiatives

· To ensure that the forum works effectively and efficiently according to the National Imperatives, Forestry Charter, The Skill Development Act, The National  Industrial Policy Framework, ASGISA,JIPSA and other relevant mandates.

· To ensure that the forum will create an enabling environment to support beneficiary readiness to sustainably manage forest resources and develop enterprises that will manifest in improved social and economic growth.
· To regulate skills development within the forest industry through improved synergy to harness skills delivery that will promote utilization of acquired skills.
· To initiate the development of a strategy to raise the Forestry Sector Profile through relevant skills development initiatives e.g.  Careers and other mediums of raising awareness.

· To use the forum for  networking and  benchmarking best practices
· To continue and strengthen liaising  and working together with institutions for Forestry Research and Development
· To implement an ongoing  research and development agenda that will support initiatives in  the Forest Sector

· To  promote Forestry at school education phases through the  Department of Education and its subsidiaries
PROGRAMME

 DAY ONE – Wednesday 20th August 2008

Arrival and Registration ------------------------------------------------------------------------------------- 08:00 - 08:30
Opening and Welcome: Ronnie Naidoo

National Anthem

Purpose and Objectives of the Forum: Peggy Khumalo

Overview - Ronnie Naidoo

“FROM INTENTION TO ACTION”  (DVD)             

KEYNOTE ADDRESSES:

   Department of Water Affairs and Forestry- Deputy Director General: Forestry - Dr. Shibu Rampedi
   Forest Industries Education and Training Authority - CEO: Mr.Simangaliso Mkhwanazi

TEA BREAK--------------------------------------------------------------------------------------------------- 10:00 -10:15
SPEAKERS:
Forestry South Africa - Executive Director: Mr. Michael Peter --------------------------------- 15 Minutes
Department of Labour - Deputy Director General: Mr. Sam Morotoba ----------------------- 15 Minutes
Department of Trade and Industry - Director Resource Based Industries: Mr. Matome Kgowedi – 15 Minutes

Forest Sector BBBEE Transformation Charter - Dr.Themba Simelane --------------------- 15 Minutes

LUNCH --------------------------------------------------------------------------------------------------- 13:00 – 13:45 
SPEAKERS:
Department of Education - Director Ms Jenny Kinney 
Higher Education Institutions - (Prof.Mike Underwood)
TEA BREAK--------------------------------------------------------------------------------------------------- 15 Minutes

Forest Industry Training Providers Association – Ashley Diack
CSIR – Flick Blakeway
DAY TWO
The Imperative to Transform (Motivational) - Dr. Clyde Maurice 

Amahlathi Emerging Entrepreneurs Forum: Mr.Aubrey Nsuntsha

Perspectives from Organized Labour: (Michael Mokoena) 
TEA BREAK--------------------------------------------------------------------------------------------------- 15 Minutes

WORKSHOPS: 
Facilitator: Ms.Pumeza Tunzi

Title 1: Forestry Sector Profile - BBBEE Charter 
· Developing SMME’s

· Employment Creation

· Community Development-Readiness

· Women and Youth development and  participation in the sector

· Extension Support Service
Facilitator: Chris Gengan
Title 2: Introspection, Progress and Prospects on Skills Development

· Education and Training

· Research and Development 
· ASGISA and JIPSA initiatives

· Human Resources (retention, brain drain)  

Facilitator: Ms Kerry Davies

Title 3: Implementation Strategies
· School Education 

· Preliteracy - ABET
· Learnerships & Skills Programmes 
· Artisan Development Programme 
LUNCH --------------------------------------------------------------------------------------------------- 13:00 – 13:45 
Presentations from 3 Facilitators 
Wrap Up ----------------------------------------------------------------------------------- Peggy Khumalo
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