[image: image1.png]


[image: image2.jpg]Amahlathi Emerging

Entrepreneurs Forum




FIRST FOR FORESTRY ENTREPRENEURS
Small and emerging entrepreneurs in the forest related industry in KwaZulu-Natal had their first bite at formal business training. This is part of a national initiative started by Amahlathi Emerging Entrepreneurs Forum (Amahlathi) and The Forest Industries Education and Training Authority(FIETA) to facilitate capacity development of emerging forestry entrepreneurs as a strategy to increase productivity and competitiveness amongst small enterprises within the forestry industry.
The project, funded by the Forest Industries Education and Training Authority (FIETA) and implemented by Amahlathi is targeting about 285 entrepreneurs in four provinces, including Limpompo, Mpumalanga, KwaZulu-Natal and Eastern Cape. “There is an urgent need for the SMME’s to be provided with integrated business support including skills development initiatives to empower them and integrate them fully into the mainstream forestry industry” says Ronnie Naidoo, Projects Manager from FIETA.It is for these reasons that The FIETA has responded to facilitate very specific and needed Skills Development Programmes that will assist and empower these Entrepreneurs. 

About 67 small business owners received formal training to sustain their businesses, in KwaZulu-Natal, which was identified as a pilot project. The attendants, who live in UMzimnyathi, uMgungundlovu and Sisonke District Municipalities, had never received any business accredited training prior to these workshops which took place between August and September 2008. 

The learners were taught to identify business opportunities, develop, implement and evaluate a marketing strategy for a new venture; to produce business plans for a new venture and to manage the finances for a new venture. Those found to be competent would benefit from further and more advanced training workshops to finally obtain a national qualification – A Certificate in New Venture Creation. A core group of entrepreneurs who showed the most potential has been identified to receive advanced training and support.
According to André Coetzee of the Green Door Consulting, from the implementing agent, the feedback was very positive. “The learners came from rural areas and had never been exposed to this kind of intervention. Therefore we made the training very interactive without compromising on the quality. This paid off – even for the more experienced entrepreneurs who said it was the first time that they had learnt practical and useable skills to run their businesses successfully.”

A bonus was the opportunity to meet other business owners which resulted in networking and the possibility of joint ventures. The learners represented different sectors of the forestry industry, ranging from growers, manufacturers, nurseries, wholesalers and retailers. 

The shift towards small business development is in line with current practice across the world. Faced with the stubbornly high levels of poverty and unemployment, the government has identified sectors, including the forestry industry with potential to contribute to faster economic growth, broader transformation and the promotion of small enterprises as part of a broader strategy to create an inclusive and more sustainable economic growth trajectory in South Africa. This project makes a strategic contribution to these national objectives.
With the restructuring of the forestry industry several opportunities have been identified to benefit emerging entrepreneurs.  Government regards training as critical to improve productivity, efficiency and competitiveness.  With the establishment of the Forest Industries Education and Training Authority (FIETA), Forestry the provision of appropriate skills has become a reality.
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